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1 Summary of Focus Groups 
 
In order to base this project's recommendations on new and innovative and 'Bighorn-specific' 
knowledge and local realities, an extensive stakeholder consultation process was undertaken. 
Focus groups were held within the Municipal District of Bighorn in January-February 2011 in the 
communities of Dead Man's Flats, Exshaw and Benchlands. This process of stakeholder 
consultation is meant to ground our findings and theories in the opinions and thoughts of 
residents, business operators and community leaders already present in the area or have an 
intimate knowledge of the area and its character. These stakeholders are critical to the process 
and are able to provide excellent information on the areaôs strengths and weaknesses as well as 
the opportunities and threats that may be confronting its economic potential.  Also identified in the 
process are constraints or challenges that must be addressed in order to facilitate and foster 
growth.  
 
The results are summarized below.  
 
1. Vision for the future 

Á More engagement with the Province of Alberta. 

Á Legacy trail - attracting hundreds of visitors each year. 

Á Would like the M.D. to stay as it is and be the buffer between Calgary and Banff National 

Park. 

Á More recreational activities for residents. 

Á A community where more than just large businesses can survive (i.e. home-based 

businesses).  

Á A destination with a more integrated approach to visitor attractions/locations directing visitors 

to designated and serviced locations.  

Á A place where residential neighbourhoods are integrated with local employment. 

Á A developed region that is respectful of the landscape and permits diversification of the local 

economy.  

Á To realize our unique tourism and recreational opportunities while exercising stronger 

environmental stewardship and responsible development. E.g. Campgrounds with toilet 

facilities are needed. 

Á To be a region that young people and families find attractive. 

Á A community where development is well-managed. 

Á Continued and long-term operations of the rock industries that is symbiotic and balanced. 

Á A region where tourism and industry can live and grow together. 

 

2. Opportunities for Economic Development 

Á Residential and commercial development in Dead Man's Flats. 

Á Capture more highway traffic in Dead Manôs Flats. 

Á Home-based businesses (particularly in Exshaw). 
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Á Mountain-bikers should be seen as an opportunity rather than a nuisance. 

Á Regional partnerships and packaging for marketing recreational opportunities.  

Á Development of passenger rail between Calgary, the M.D. and Banff.  

Á A designated and connected trail system for non-motorized activity such as hiking/trail riding 

that is separate from trails/spaces designated for motorized activities.  

Á Home care and seniors living which could attract seniors from the Calgary region. 

Á Agriculture-intensified growth that is organic and sustainable.  

Á Greenhouses for vegetables and flowers. 

Á Development guidelines are currently too restrictive and should be revisited.  

Á The M.D. needs to become a place where people can live/work.  

Á Agricultural tourism. 

Á Opportunity exists to leverage existing businesses to provide goods and services to primary 

industries (Import substitution).  

Á A cultural venue for community concerts.  

 

3. Assets to Build From 

Á Community owned properties and facilities. 

Á Area structure plans 

Á Sustainable tax base from the rock industries. 

Á Ideal location - the M.D. is one of only two highway accessible communities between Calgary 

and Golden (the other if Field B.C.) and is in close proximity to Banff, Canmore and 

Kananaskis. 

Á Not being directly located within the park Banff National Park allows recreationists to 

participate in outdoor activities (such as motorized sports) which visitors of the park are not 

allowed to do.  

Á A great deal of Crown Land. Additional developments will require further cooperation with 

Alberta Sustainable Resource Development (ASRD).  

Á Secluded areas could offer naturalists recreational options.  

Á High quality timber - there are opportunities to capture and utilize specialty lumber products in 

construction and cabinetry applications.  

Á The existing rock industry. 

 

4. Constraints or Challenges 

Á No water or sewer infrastructure in Dead Man's Flats. 

Á A daycare is needed and if possible could be established as a home-based business. 

Á Zoning issues - if businesses are not viable then why not change zoning to residential? 
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Á Suggestion that economic development is not needed or desired. All óamenitiesô that are 

needed are in Canmore and Banff.  

Á Growth is expected which gives rise to increased needs for social services such as 

healthcare. 

Á Overpass at Dead Man's Flats is planned to move 300 metres east to accommodate the 

Three Sisters Resort which will impact the commercial viability of Dead Manôs Flats.  

Á First Nations communities may have development plans which differ from the rest of the 

region.  

Á Restrictive regulations for home-based businesses and agricultural businesses, i.e no more 

than two employees allowed in a home-based business, and no chickens or goats allowed on 

farms.  

Á Strong local resistance to change. 

Á Current relationship with Alberta Sustainable Resource Development (ASRD) is very weak. 

Á No more water allocations allowed from Bow River basin. This could potentially restrict 

development in Bighorn. 

Á Concerns about methane and other pollution in the aquifer
1
 

Á M.D. needs to be more supportive and knowledgeable of business development. Due 

diligence must be conducted before new development permits are issued. 

Á Municipal planning must be strengthened within the M.D.  

Á Consistency of Council regarding treatment of requests.  

Á Ensure that road allowances are used or kept free for future uses.  

 
5. What should be done in the next 2 years? 

Á Improve signage 

Á Work with Alberta Transportation to increase safety issues on the 1A and 1X. 

Á Open dialogue with Minister of Tourism, Parks and Recreation.  

Á Understand how to cohesively grow business while increasing level of environmental 

protection.  

Á Develop infrastructure-future developments will need central water distribution and 

wastewater treatment.  

Á Develop a business directory of the M.D. 

Á Consider keeping Highway 40 a small rural road. 

Á The M.D. should set aside tax dollars now for use within the rural areas of the M.D.  

 

                                                 
1
 Aquifer: An aquifer is a wet underground layer of water-bearing permeable rock or unconsolidated materials (gravel, 

sand, silt, or clay) from which groundwater can be usefully extracted using a water well. Source: Wikipedia.org. (2011).  
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2 Summary of Interviews 
 
To understand the challenges and opportunities facing local business and investment growth as 
well as the influence of the Municipal District (M.D.) of Bighorn's economic development efforts 
the project team conducted a series of telephone and face to face interviews with key 
stakeholders. In total 44 people participated in this process. These participants included 
prominent business and community leaders identified by the M.D. who volunteered to share their 
knowledge, experience and vision for the community. Their opinions are reflected in the following 
summary. 
 
A number of themes emerged through the consultation process which has provided the project 
team a stronger understanding of the major issues concerning community members and business 
leaders.   These themes include: 

 
Local community deeply values the pristine, natural environment  

¶ When asked about what they value most about living in the M.D., many participants 

suggested the beauty of the natural environment and its proximity to a large 

economic engine. 

¶ Many of the families have grown up on the M.D. land, and it has been a part of their 

family for generations. There is a strong appreciation for the land and water. 

¶ Being located on the edge of the mountains and next to a National Park was cited a 

number of times as strongly influencing residentsô feelings towards living in the M.D. 

¶ Many residents felt strongly that because of the pristine environment, they 

appreciated that the M.D was not overly developed.  

¶ Business owners suggested the beauty of the area contributed to their quality of life 

and this deeply affected their decision to locate their business within the M.D. 

¶ Enforcement and regulated protection will be necessary to sustain natural beauty.  

Strong appreciation for quiet, rural characteristics of the M.D. 

¶ Many of the participants indicated that they strongly valued the rural feeling of living 

in the M.D. Freedom from over-crowding, accessible open public land, the mountains 

and the local atmosphere have made the M.D. an ideal place to live. 

¶ The óremotenessô was indicated as an important characteristics of the M.D.  

¶ Business leaders have suggested that the area offers a friendly place to do business 

because everyone knows each other.  

¶ The M.D. offers residents a beautiful, relaxing atmosphere but they are still in close 

proximity to larger centres such as Calgary, Cochrane, Canmore and Banff.  

¶ Many people have moved to Bighorn to get away from somewhere else, and they 

have a very idealistic view of Bighorn as a paradise.  
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Preservation of the natural assets is a major priority  

¶ Residents do not want to see the commitment to the environment change. 

¶ There is concern that visitors are damaging the natural environment. Many people 

are consuming the wilderness without paying to access it, develop it or protect it.  

¶ Motorized recreation and tourism activities are compromising the forest areas and 

water sources. More protection is needed.  

¶ The Bow Valley Corridor is essentially saturated because of the space required to 

maintain healthy animal populations and travel corridors.  

¶ There is a need for stronger management of the forest and water sources.  

¶ There is a need to maintain the natural beauty and integrity of the community.  

¶ Living in close proximity to a National Park offered comfort to some participants, as 

knowing that the economy depends on the success and health of the eco system 

means there is a stronger desire to be environmentally conscious.  

Sustainable development is crucial 

¶ A long-term vision surrounding the ecological sustainability of the area is needed. 

There is a need to move away from being 'reactionary' towards a more proactive 

approach.  

¶ There is solid support for the existing business /. Industry ï this needs to be retained 

and expanded in a sustainable way. 

¶ A desire for reducing the impact of industry extraction of natural resources was 

indicated.  

¶ Strong recreation/economic opportunities exist - as one of the more pristine 

ecosystems to be found in Alberta the key will be to create activity that has low 

environmental impact such as white water rafting.  

¶ Economic development needs to be balanced with environmental sustainability. 

Scepticism exists that this is happening in the M.D. Stronger regulations are 

necessary to maintain environment when development is taking place. 

¶ Human activity is negatively impacting the wildlife habitat and their ability to move 

from place to place. Bow Valley, Spray Valley and Kananaskis Valley are all habitats 

and corridors that are in need of protection.  

¶ Fear exits that industrial development is taking priority and that green space is 

diminishing.  

¶ A long-term sustainability plan/vision is needed in the M.D.  
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Urbanization and 'bedroom community' fears  

¶ The M.D. will become a community similar to Canmore as both are highway 

communities. 

¶ There is a fear that as the community grows the rural character will change.  

¶ Worry exists that the M.D. will become a 'bedroom community' for people from 

Calgary and other surrounding areas.  

¶ Expansion of the City of Calgary is placing additional pressure on the M.D.  

¶ Suggestion that the M.D. should learn to live without growing.  

¶ Perception by some that the M.D. will always be restricted in size and will not grow 

too big.  

¶ There is a need to create more local jobs so as to reduce the number who are 

commuting between the M.D. and other communities. Full-time residents are desired.  

Non-resident population issues 

¶ A fear exists that the M.D. is becoming a 'summer village' community. Growing 

temporary populations are seen as a burden to the community with regards to land, 

water use and municipal services. 

¶ Animosity exists towards summer residents as they demand greater services such as 

a firehall, better roads, etc - all of which raise taxes for the year-round population and 

reduce the small population's 'peace and quiet'.  

¶ Need to address issues of greater use of public areas such as parks and picnic 

areas.  

Perceptions about water availability, usage, and treatment.  

¶ M.D. comprises a portion of the water basin where 15% of basin provides 80% of water 

from mainly winter snowpack. Many eastern communities and jurisdictions rely on water 

sources originating in Bighorn.  

¶ Wastewater treatment plant is being upgraded in Exshaw. There is a need to protect the 

water source and the M.D. should continue to accept the advice contained in the Bow 

Basis Watershed Management Plan.  

¶ Suggestion that an agreement with Canmore could be developed for water and sewage. 

¶ Bighorn is the originating source of water for many eastern communities which could 

have economic spin-off for the M.D.  

¶ There are suggestions that the Province should be investigating the forest cover within 

the Forest Management Agreement in the M.D. and its relationship to the quality of water. 

Buffers around water bodies need to be respected and maintained.   
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¶ Forestry management for lumber, wildlife, recreational use, etc is needed. The M.D. has 

a vast forest area and the municipality should play a stronger role in managing the forest 

and other related aspects such as water quality, headwaters management and air quality.  

¶ Perception that water supply is an issue. Current provincial freeze on more water 

allocations from the Bow Valley has spurred concern.  

¶ M.D. may be disadvantaged by the fact that it is a large area with a small population and 

limited resources. This could include wastewater treatment.  

Infrastructure development is needed 

¶ Improvements were suggested for local roads. There is suggestion that accidents could 

be prevented if the condition of the roads were better, i.e. Highway 40 is unable to 

support traffic that is on it and improvements are needed where gravel road begins. 

¶ There is concern that as the population ages they will require additional infrastructure and 

services. Currently there are not many options for seniors.  

¶ Development of tourism infrastructure is needed, i.e. service businesses such as gas 

stations, accommodations and restaurants. Currently there seems to be emphasis on the 

development of Condo's.  

¶  Improvements are needed to redirect the flow of large trucks that are going through the 

community so they are not affecting the residents. Additionally, parking is limited for large 

trucks.  

¶ The M.D. needs to be more 'cyclist-friendly'. Safety measures are needed to ensure 

cyclists are able to share the road with vehicles, especially large transport trucks.  

¶ Internet access was described as not being very consistent, reliable, or affordable.  

¶ There is a lack of welding/machine shops to service the heavy industry within the M.D. 

¶ The waste removal system is not great and the options for recycling are very limited.  

Tourism & recreation opportunities are abundant, but they must be  

sustainable  

¶ Mixed support for development of the tourism industry. Opinions vary between supporting 

tourism growth to strong opposition to tourists and the development that comes along 

with them.  

¶ Many view the area as a 'tourism mecca' with endless opportunity due to its natural 

beauty, location along the 4-laned TransCanada highway in proximity to other high traffic 

areas such as Calgary, Banff and Kananaskis Country.  

¶ The scale of tourism development is crucial - can't be too big. 

¶ The M.D. should host events which focus on "western arts" and build community. 
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¶ There is a very large opportunity to develop a series of ñwestern themedò artistic venues 

attracting visitors and practitioners alike ï not necessarily a traditional permanent 

industry, but a series of weekend destinations focussed on the day trip market. 

¶ There is some opposition towards industry, as it can take away from the 'picturesque' 

landscape. i.e. Tourists will not be pleased to take a guided tour to look over an 

extraction pit.  

¶ Suggestion that Council should allow 'drive through services' to capitalize on increased 

highway traffic, as the M.D. is one of only two highway accessible communities between 

Calgary and Golden (the other is Field, B.C.). 

¶ Tourism growth is expected along the Canmore-Exshaw Valley area. The north part of 

the M.D. is predominantly forestry and agriculture.  

¶ Most tourism development is expected to be centered on outdoor recreation activities 

such as climbing, horseback riding, hiking, skiing, golf, and water sports. 

¶ The existing pathway systems in Calgary, Canmore and Cochrane could be expanded 

and linked together to provide a series of excursion opportunities to hike/bike into 

somewhat remote locations. There maybe additional opportunities to supplement the trail 

systems with a series of Bed and Breakfast operations. 

¶ Other tourism suggestions included campgrounds, heritage tourism and cultural tourism 

(Native culture).  

¶ There are opportunities to develop a series of dedicated trails for snowmobiling and other 

motorized off-road uses ï these will need to be controlled and enforced. 

¶ Tourism businesses services need to be more readily available while over-regulation of 

the tourism industry needs to stop.  

¶ Some suggestions that the M.D. faces too much competition for tourists from Canmore, 

Banff, Kananaskis and Calgary. 

¶ Caution for tourism development is strong and some residents feel that development 

should be based more on education and ecology rather than recreation. A more eco-

friendly approach is suggested for tourism industry operators.  

¶ Strong opposition exists towards motorized recreation/tourism such as quads and 

motorboats and some feel they are ruining the natural environment.  

¶ Suggestion that a train line extension could provide more tourism opportunity for the area 

(i.e Rocky Mountaineer) as well as commuting opportunities for residents (some 

residents support commuting, while others are against the 'bedroom community' way of 

life).  

¶ A tourist demographic to target could be new Canadians, who have not had a lot of 

experience with camping. There is opportunity to teach them sustainable practices.  
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¶ A stronger approach to tourism/recreation planning is suggested to ensure development 

is sustainable. A 'naturalist' focus should be explored.  

¶ Other perceived opportunities include golf courses, guest ranches, controlled/enforced 

snowmobile trails and 'western-themed' artistic venues.  

¶ There is a need to provide a tourism product to attract guests year-round. Council is 

receiving pressure from local residents who fear that new residents will 'take over'.  

Fear of loss of agriculture/perceived diminishing agricultural role 

within the M.D./Forestry Issues 

¶ Agricultural land is diminishing and lot sizes are shrinking.  

¶ Fear exists that the agricultural industry in the M.D. is gradually disappearing. There is a 

feeling that in Canada there is too much government interference which has caused 

agriculture to become more of a hobby than a way of life.  

¶ Canadian agricultural producers struggle to compete with areas like South America.  

¶ Much of the forestry in the M.D. is subject to an existing Forestry Management 

Agreements with the province of Alberta. This places limits on development.  

¶ Local farmers feel that the M.D. is an ideal location for agriculture but fear that pressures 

to develop tourism and commercial industry will gradually take over farming lands.  

¶ Environmental issues are conflicting with agricultural producers. The M.D. will have to 

develop stronger policy to deal with these issues, i.e. cattle grazing. Initiatives to support 

agriculture could be farm tourism, farm gate sales and regular farmers markets coupled 

with local arts.  

¶ An agricultural plan should be created and followed and this may mean current zoning 

will need to be reviewed.  

Business climate/Municipal Government 

¶ The process of obtaining development permits is somewhat arbitrary and time 

consuming.  

¶ Businesses feel that the M.D. offers an ideal location due to its proximity to Calgary, 

number of service-based businesses and availability of workforce.  

¶ Home-based businesses do not pay taxes to the M.D. 

¶ There is no ñheart of the M.D.ò ï there is potential to work with the Stoney Nation to 

develop their vision for this. 

¶ The M.D. is such a large area and it said to be somewhat fragmented. Establishing a 

business could be difficult especially if there is a dependence on drive-by traffic unless 

you are located in the Bow Valley corridor.  
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¶ New businesses could find it difficult to find new property, as much of the land appears to 

be tied up in industrial uses.  

¶ On an administrative level there is a desire to work together, but on a political level 

agreement does not exist. The Province encourages participation in the Calgary Regional 

Partnerships Alliance (CRP) but the M.D. withdrew.  

¶ Bighorn needs to develop stronger relationships with surrounding communities i.e. Rocky 

View, Stoney Nation, Canmore, Mountainview, Clearwater and Kananaskis etc.  

¶ Existing businesses need to be supported in order to retain them.  

¶ The M.D. should take advantage of all grants and other programs available.  

Development and Land-Use Planning concerns 

¶ Perception exists that the local population may be 'afraid of development' while others 

feel that there are growing pressures to "develop everything".  

¶ It was suggested that local Council may not be 'pro-development' and going through the 

development process for new businesses can be somewhat difficult.  

¶ Strong opposition towards more industry dealing with excavation. 

¶ Service agreements between the M.D. and Canmore could significantly lower costs for 

the M.D. A grey area exists on what services could be offered and at what cost. 

¶ A needed for stronger development planning/rules may be necessary to ensure that they 

are attractive to commercial clientele. The M.D. needs to facilitate and encourage new 

business growth while maintaining a cohesive vision for its future.  

¶ A desire to pursue "low-key developments" was indicated.  

¶ More housing options are needed. 

¶ Opportunity exists to develop facilities at many of the regions lakes.  

¶ Tension exists between environmentalists and developers.  

 

 

 

 

 



  EcDev Solutions 
 

M.D. of Bighorn No. 8 Economic Development and Tourism Strategy   12 | P a g e 

3 Summary of On-line Survey 
 
The consultation process for the M.D. of Bighorn No. 8 Economic Development and Tourism 
Strategy also included an online survey to solicit responses from the residents of Bighorn. The 
survey was available to residents through the M.D.ôs website and remained available from 
January 17

th
 through to March 1

st
, 2011. During this time 36 responses were received.  

 
The survey posed the following questions: 
 

1. How long have you resided in the M.D.? 

2. Do you live in Bighorn year round or seasonally? 

3. Identify the three best things about being a resident of M.D. of Bighorn. 

4. What is the most significant way the M.D. is changing? 

5. What are the three most important issues the M.D. is facing? 

6. It is 2030, what does the M.D. look like? What is your vision for the future? 

7. What opportunities exist to stimulate growth and investment in the M.D. Bighorn? 

8. Where should M.D. Bighorn focus business development/attraction efforts over the next 5 

years? 

9. What opportunities exist for M.D. Bighorn to improve its image for tourism and visitors 

and better position itself for future growth in the tourism sector? 

10. To what extent do you agree with the following statement? ñThe M.D. of Bighorn has an 

attractive and welcoming image for tourists and visitors.ò 

11. To what extent do you agree with the following statement? ñThe M.D. Bighorn needs to 

be more aggressive in promoting itself to visitors and tourists.ò 

12. How can Bighornôs economy best benefit from its regional partners? (Banff National Park, 

Kananaskis Improvement District, Stoney First Nation, adjacent towns and municipalities, 

etc.) 

13. How can Bighorn best benefit from economic growth in Calgary? 

14. List three reasons why the M.D. is a good place to do business. 

15. What would you say to a business owner to convince them to consider Bighorn as a 

place to locate or start a business? 
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Summary of Results 

The survey attracted responses from residents that are both year round and long term residents 
of the M.D. This indicates the responses represent some of the thoughts of residents with a 
vested interest in the community. Over 40% of respondents have lived in the M.D. for 11 years or 
more and over 80% of respondents are year round residents. 

 
FIGURE ONE: RESPONDENT LENGHT OF RESIDENCE IN BIGHORN 

 
 
 
 
 
 
 
 
 
 
 

 
Several themes emerged from the survey that will need to be considered in the development of 
the Economic Development and Tourism Strategy. 

 
Peaceful nature of the M.D., might be changing...  

The best things about living in the M.D. are the: 

Á Beautiful and natural setting (clean air and mountains), and 

Á Quiet, peaceful and rural setting. 

 

Respondents appreciate the rural lifestyle and the strong sense of community in Bighorn. 

Residents are concerned and active citizens that care for their community making the M.D. a 

great place for families and children. However, residents are concerned with residential growth 

and development pressures in the M.D. and the broader region (Bow Valley Corridor). Increases 

in population in the broader region are placing pressure on the natural environment through 

activities such as logging, motorized recreation and deeper access into ecologically sensitive 

areas. 

 

As a result, residential development and population growth are seen as the most important issues 

facing the M.D. Other important issues highlighted by the respondents are related to population 

pressure and include: 

Á Environmental degradation, 

Á Increased motorized recreation, 

Á Watershed management, 
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Á Water quality, and 

Á Growing disconnect between urban and rural areas. 

Vision for the future 

Respondentsô vision for the future incorporates those aspects that were identified as the best 
things about living in the M.D. and their concerns about how it is changing including: 

Á Maintaining a strong sense of community and rural feel, 

Á Recreational opportunities for residents, 

Á Sustainability with planned and controlled growth, 

Á Managing and controlling recreation access and usage of natural areas, and 

Á Preserving the environment and a healthy, bio-diverse ecosystem including setting aside a 

forest reserve as watershed protection zone. 

 

However, respondents also suggested areas of potential for economic development including: 

Á The desire for economically sustainable hamlets and providing local employment for 

residents, 

Á Support for small scale and low impact tourism development such as camping and light 

recreational use, 

Á Support to develop a network of non-motorized recreational trails, 

Á Support for increased residential population and tourist growth as long as is it planned, 

controlled and maintains the natural environment, 

Á Support for óEcoô development with respect to tourism, recreation and building guidelines, and 

Á Opportunity to expand local business services. 

 

Should the M.D. be considering economic growth? 

While there were responses that question the support of growth for growthôs sake there were 
those that identified that growth was inevitable. Most respondents set out suggestions for 
controlled growth and areas of consideration for the M.D. in economic development. Suggestions 
for the focus and opportunities for growth included: 

Á Residential and commercial development should be focused on Dead Manôs Flats, Exshaw 

and to some extent Harvie Heights, 

Á Dead manôs flats has the opportunity to capture drive through traffic, 

Á Opportunities lie in supporting existing businesses, attracting small scale business and 

tourism, and 

Á Tourism opportunities include: 

Small scale tourism, 

High end tourism ï Europeans, and 
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Eco-tourism and low impact recreation. 

 

Most respondents (50%) believe that Bighorn has an attractive and welcoming image for tourists 

and visitors. In order to be better positioned to realize tourism opportunities the M.D. should: 

Á Increase marketing efforts. 62% of respondents believe marketing efforts should be 

strengthened. Many believe this should be done in conjunction with regional neighbours 

(Banff, Canmore and Calgary) with a focus on outdoor enthusiasts (ice/rock climbers, cross 

country skiers, etc.) and foreign markets, 

Á Improve road infrastructure, 

Á Develop trails, maps and other infrastructure to encourage low impact recreation while 

discouraging high impact recreation such as motorized vehicles, 

Á Increase other tourism infrastructure such as accommodations and camping facilities, and 

Á Focus on sustainability. 

 
Benefiting from regional partnership 

In addition to joint marketing efforts respondents feel that Bighorn can leverage regional partners 
through: 

Á Joint business licensing, 

Á Developing connected trail systems through the Bow Valley Corridor (building on the Jubilee 

Trail), 

Á Understanding and complementing businesses already present in Canmore and Banff, 

Á Accommodate the need for residents of Calgary to access low cost/low impact recreational 

users while reducing the ecological impact from recreational use, 

Á Share the cost of tourism infrastructure or higher cost facilities that benefit the residents of the 

entire region, not just the residents of Bighorn, 

Á Concentrate urban development through joint growth strategies and promote environmentally 

conscious construction, and 

Á Capture opportunities in the growth of local food such as supplying organic grass fed beef to 

residents of Calgary. 

 

Bighornôs Value Proposition 

Overall respondents feel that the M.D. of Bighorn is a good place from which to operate a 
business and suggested the following óselling pointsô for future marketing efforts: 

Á Close to growing economy/opportunities/close to Calgary, 

Á Good services, 

Á Lower costs, 

Á Great place for green business, 
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Á M.D. staff are friendly and helpful, 

Á Opportunity to work at home ï ability to quit commuting, and 

Á Healthy environment with surrounding recreation/natural assets. 
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4 Contributing Stakeholders 
 

In addition to the 36 anonymous contributors to the on-line survey, the following 
contributed their input to this process.  The input of all participants is gratefully 
acknowledged. 

 
 

Name Affiliation 

Alvin Kumlin Lease Holder - South Area 

Andrew Pratt Inside / Out Experience 

Andy Suurallik Burnco 

Arnd Salinsky Red Cougar Enterprises Inc. 

Brad Watson Lafarge 

Cathy Bates Bates Bar J Ranch 

Chris Read Lac Des Arcs Community Association 

Christine LaBrot Magic Fingers Massage Therapy 

Connie Arsenault Snowy Owl Sled Dog Tours 

Darcy Scott Butters Ranching 

Darren Enns Town of Banff Planning 

Deb Grady Exshaw Community Association 

Doug Richards Devil's Head Ranch 

Doug Stephen Copperstone Resorts 

Gale Stitt Lease Holder Water Valley North Ranchlands 

Gary Buxton Town of Canmore 

Gary Montgomery Harvie Heights Community Association 

Gerald Ingeveld Highland Grazing Association 

Gord Lehn Spray Lake Sawmills 

Graham Lock Lac des Arcs Community Assoc. 

Greg Varricchio Stoney Tribal Administration 

Harry Bohnet Baymag 

Inno Thomas J.I. Thomas Construction 

Janet Brewster-Stanton Kananaskis Guest Ranch 

Janet Brygger Exshaw Community Association 

Jeff Scott Lafarge 

Jeff Williams Jeff Williams Timber Log Homes 

Jivan Mahar Bighorn Motel 

Joel Taguchi Lafarge 

John Donnelly Alborak Stables 

Jon Jorgenson Alberta Sustainable Resource Development 




